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Patricia Verploegh Chassé
Agile Coach bij RVO

Cegeka:
Agile en Obeya Coach,
SAFe Practice Consultant
Trainer:

* Scrum

e Agile

* SAFe

DASA DevOps
* Obeya
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Wat zegt de
theorie over...
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Individuals and interactions over processes and

tools . .
Working software over comprehensive Agl le M an IfeStO
documentation

Customer collaboration over contract negotiation

Responding to change over following a plan



DASA DevOps Principles

Customer-Centric End-to-End Continuous
Action Responsibility Improvement
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Create with Cross-Functional Automate
the End in Autonomous Everything
Mind Teams You Can

50 ‘ DASA ’ Copyright © 2024 DASA B.V. All rights reserved



#1 Take an economic view

#2 Apply systems thinking SA Fe P r| NC | p | es

#3 Assume variability; preserve options

#4 Build incrementally with fast, integrated learning cycles

#5 Base milestones on objective evaluation of working systems Hoe zorgen jullie dat dit onder
de aandacht blijft?

#6 Make value flow without interruptions

#7 Apply cadence, synchronize with cross-domain planning

#8 Unlock the intrinsic motivation of knowledge workers

#9 Decentralize decision-making

#10 Organize around value

© Scaled Agile, Inc.

Figure 1. SAFe Lean-Agile Principles



Focus
Openness
Respect
Courage
Commitment

Transparency
Alignment

Relentless improvement
Respect for people

Scrum

SAFe Core Values



Transparantie

e Backlog

e een Scrum, Kanban board
* Roadmap

e Portfolio Kanban Board

* Maar nog veel meer

U cegeka




Bouw een eend




Product definition




PRODUCT VISION BOARD

VISION

What is the reason for creating the product?
What positive change should it create?

TARGET
GROUP NEEDS

Which market or market segment does the What problem does the product solve or which
product address? Who are the target customers benefit does it offer? If you identify several
and users? needs, prioritise them and move the most

important one to the top.

PRODUCT

What product is it? What are its three to fi
stand-out features that set it apart from
competing offering? Is it feasible to deve
product?

Product Vision

www.romanpichler.com
Version 01/2023

This template is licensed under a Creative Commons
Attribution-ShareAlike 4.0 Unported license. c
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Klantinformatie

* Persona’s

e Customer Empathy Map
* Customer SATisfaction

interview
 Marktonderzoek
* Enz.

U cegeka

Customer Journey

Gebruikersonderzoek,

tly an intern for a large
management company
bar tender at a high end
1l bar on the weekends.

sated with a 3.8 in Health
icos from UNCW. Owes
100 in private loans.

RS

t chat systems for

Aot service and support.
quick responses and 24
‘ailability.

wnline between 7pm-3am.
ring pay periods at the
e month and often uses
wdes.

broad in Chile. Can

nish and some Italian.
11 wdget and prefers
oL els.

 've but has a bad
W gonabudget
W n.Seeks out
th 1 daily.

JUSTIN, 31

DEMOGRAPHICS

Rents a | bedroom apartment
in uptown Atlanta with his partner.

Works 40 hours a week in a 5 star
hotel as a superintendent with a

Saving to buy a home next year. (27 netincome of $120.000.
Recently engaged to his 8 Graduated from a community
boyfriend of 5 years with plans 1 college with honors and held
to marry in NYC in the winter. office in 3 on-campus clubs.

BEHAVIORAL IDENTIFIERS

yoga. monthly massages, playing service and support. Values
the drums, volunteering, drinking follow up summery emails and
cocktails and watching local plays. easy to read directions.

Hobbies include vegan cooking, © Prefers to call for customer

Wants free shipping on large Shops online between 9am-3pm
orders. Values quality and privacy. and makes multiple returns. Uses
Extremely brand loyal. Prefers Paypal at checkout.

emall marketing.

Owns an iPhone and tablet. Shops Travels in the USA twice a year to
on this tablet with referrals @ wisit family in Maine and
from email marketing and California. Prefers long road trips
promotions. and holiday travel.

Personal goals to become a Cooks very healthy and with local
general manager within 4 years products. Has great self care and
and to purchase a suburban home Is very active.

after his wedding and honeymoon.

M

Owns a 4 bedroo
NC and 2 high en
suburban gated 1

Happily married {
sons and a house
above $220.000.

)i

=
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Wants a simple p
quantity and brat
print marketing a

Owns an iPhone |
purchases online
Mac computer. N
check out system

Personal goals to
to own a vacation
Spanish Riviera ai
attend an ivy leag
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Organisatie
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Uitdagingen zijn o0.a.:

* Juiste partijen

» Juiste/volledige informatie

* Na afstemmen ook besluit en actie

Afstemming



Uitdagingen zijn ook:

* Juiste agenda(wat is relevant?), voor zowel
events als incidentele bijeenkomsten

 Werkvorm :

. Time-box Afstemming

Wordt er bij jullie altijd goed nagedacht hierover

en wordt het ook nageleefd?



Ook buiten de events

Ook buiten jouw “laag” :
Maak niet overal een event/sync voor aan. AfSte mming
Ook over wanneer je niet met elkaar afstemt,

dus focustijd.



* Hoe kom je van strategie tot executie?

* Welke uitdagingen zien jullie op het gebied AfSte mming
van transparantie en afstemming?



Obeya

* Host
e Builder

0 CHECK ACT.
%.____RF |

ACT




* Purpose
e Klantinformatie

. OKR Plan (strategie)



* Waardestromen (VSM)

e Portfolio . :
. Roadmap Do (Planning, Portfolio)



e KPI
* Metrics :
« Predictability Check (prestatie)
* DORA: Deployment Frequency, Lead
Time for changes, Change Failure
Rate, Mean Time To Restore
* Flow distribution (type werk)



Impediment board Act

Verbeterinitiatieven (A3, Kaizen) _
Kanban, Scrum (Continu verbeteren)

Ritme, routines (cadence, events)
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Aandachtsgebied

* Bouw een toren

 Welk verbeterpunt zie je
binnen de thema’s
transparantie en
afstemming binnen jouw
organisatie of team?

* Welke eerste stap kun jij
nemen?

u cegeka




A

Continuous Improvement 4

* lets om te bespreken tijdens /
Retrospective of Inspect &
Adapt?
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